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FINANCIAL 
HIGHLIGHTS

1,890
stores plus 
2,010 TGP 
branches 

nationwide EBITDA 
margin
at 8.2%
of sales

-2.9%
shortfall in 

consolidated 

net sales
GP margin 

at 20.9%
of sales 

1.45M 
sqm in 

gross floor 
area

(excl. TGP)

Weak
blended 
SSSG of

-3.8% Net 
income

attributable 
to parent co

at ₱1.6bn



64.8%

4.9%

6.5%

3.3%

12.5%

8.0%

1H2020 CONSOLIDATED RESULTS

1 Net sales after intersegment eliminating adjustments
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Net Sales 
Breakdown

Same Store Sales Growth

2Q19 2Q20 1H19 1H20

3.7% (13.9%) 3.9% (3.8%)

2Q19 2Q20 1H19 1H20

Supermarkets 21.2 24.2 42.0 48.6

Department 
stores

4.6 0.9 8.2 3.7

DIY stores 3.6 1.9 6.9 4.8

Convenience 
stores

1.7 0.9 3.3 2.5

Drugstores 4.2 4.3 8.6 9.3

Specialty 
stores

4.9 2.6 9.1 6.0

TOTAL (₱ bn) 39.91 34.9 77.21 75.0



STORE NETWORK: 1H2020

1 Excluding TGP

11

provinces

Metro
Manila Luzon Visayas Mindanao

Supermarkets 110 100 36 16

Department Stores 11 19 10 9

DIY Stores 67 87 44 24

Convenience Stores 333 155 24 -

Drugstores1 109 339 45 27

Specialty Stores 118 133 45 29

Total 748 833 204 105
TGP 463 1,037 305 205

stores1,890
plus 2,010 TGP branches

with gross floor area of

1.45 million sqm1

39.5% 44.1%

10.8%5.6%

34.7% 37.1%

17.2%11.0%



CONSOLIDATED RESULTS

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱3,955M in 1H2020, ₱1,730M in 2Q2020
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in ₱mm 2Q20191 2Q2020 1H20191 1H2020 2Q ∆ 1H ∆

Net Sales 39,861 34,900 77,211 74,963 (12.4%) (2.9%)

Same Store Sales Growth 3.7% (13.9%) 3.9% (3.8%) - -

Gross Profit 9,191 6,923 17,661 15,659 (24.7%) (11.3%)

Gross Margin (%) 23.1% 19.8% 22.9% 20.9% - -

EBITDA2 3,681 2,845 6,782 6,183 (22.7%) (8.8%)

EBITDA margin (%) 9.2% 8.2% 8.8% 8.2% - -

EBIT 1,985 1,137 3,410 2,810 (42.7%) (17.6%)

EBIT margin (%) 5.0% 3.3% 4.4% 3.7% - -

Net Income to Parent 1,076 719 1,713 1,642 (33.2%) (4.1%)

Core Net Income 1,051 547 1,642 1,330 (48.0%) (19.0%)

Core Net Margin(%) 2.6% 1.6% 2.1% 1.8% - -



SUPERMARKET SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱2,896M in 1H2020, ₱1,410M in 2Q2020
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in ₱mm 2Q20191 2Q2020 1H20191 1H2020 2Q ∆ 1H ∆

Net Sales 21,220 24,202 41,952 48,606 14.1% 15.9%

Same Store Sales Growth 3.1% 14.2% 4.3% 16.4% - -

Gross Profit 4,486 4,666 8,695 9,616 4.0% 10.6%

Gross Margin (%) 21.1% 19.3% 20.7% 19.8% - -

EBITDA2 1,578 1,928 2,952 3,927 22.2% 33.1%

EBITDA margin (%) 7.4% 8.0% 7.0% 8.1% - -

Store
Count 262 Double-digit SSSG sustained as essential goods such as food,

disinfecting and cleaning items continue to be in high demand



www.gorobinsons.ph



DEPARTMENT STORE SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: -₱104M in 1H2020, -₱121M in 2Q2020
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in ₱mm 2Q20191 2Q2020 1H20191 1H2020 2Q ∆ 1H ∆

Net Sales 4,616 923 8,224 3,664 (80.0%) (55.4%)

Same Store Sales Growth 0.7% (79.6%) (1.2%) (53.8%) - -

Gross Profit 1,294 257 2,290 1,095 (80.1%) (52.2%)

Gross Margin (%) 28.0% 27.9% 27.8% 29.9% - -

EBITDA2 414 (29) 610 82 (106.9%) (86.6%)

EBITDA margin (%) 9.0% (3.1%) 7.4% 2.2% - -

Store
Count 49

Low SSSG was brought about by the temporary closure of
department stores during the ECQ period. All stores were
fully reopened by May 20.





DIY SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱297M in 1H2020, ₱95M in 2Q2020
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in ₱mm 2Q20191 2Q2020 1H20191 1H2020 2Q ∆ 1H ∆

Net Sales 3,584 1,890 6,886 4,849 (47.3%) (29.6%)

Same Store Sales Growth 3.4% (49.8%) 3.6% (32.3%) - -

Gross Profit 1,165 636 2,271 1,609 (45.4%) (29.2%)

Gross Margin (%) 32.5% 33.7% 33.0% 33.2% - -

EBITDA2 594 296 1,133 698 (50.2%) (38.4%)

EBITDA margin (%) 16.6% 15.6% 16.5% 14.4% - -

Store
Count 222 Low SSSG was brought about by the temporary closure of all

DIY stores from March 17 until May 15 due to the ECQ





CONVENIENCE STORE SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱99M in 1H2020, ₱16M in 2Q2020
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in ₱mm 2Q20191 2Q2020 1H20191 1H2020 2Q ∆ 1H ∆

Systemwide Sales 2,516 1,367 4,750 3,645 (45.7%) (23.3%)

Net Sales 1,709 946 3,262 2,482 (44.7%) (23.9%)

Same Store Sales Growth 5.0% (45.7%) 2.3% (23.2%) - -

Gross Profit 181 45 325 215 (75.1%) (33.7%)

Royalty Income 382 272 848 728 (28.9%) (14.2%)

Gross Profit + Royalty Income 563 317 1,172 943 (43.7%) (19.6%)

GP + Royalty Income Margin (%) 32.9% 33.5% 35.9% 38.0% - -

EBITDA2 219 67 352 203 (69.3%) (42.3%)

EBITDA margin (%) 12.8% 7.1% 10.8% 8.2% - -

Store
Count 512 Low SSSG was brought about by the temporary store

closures and reduced store operating hours





DRUGSTORE SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱795M in 1H2020, ₱351M in 2Q2020
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in ₱mm 2Q20191 2Q2020 1H20191 1H2020 2Q ∆ 1H ∆

Net Sales 4,167 4,350 8,582 9,345 4.4% 8.9%

Same Store Sales Growth 8.4% (0.2%) 11.2% 6.9% - -

Gross Profit 821 870 1,675 1,864 6.0% 11.3%

Gross Margin (%) 19.7% 20.0% 19.5% 19.9% - -

EBITDA2 364 427 810 947 17.1% 17.0%

EBITDA margin (%) 8.7% 9.8% 9.4% 10.1% - -

Store
Count

520
2,010

Notwithstanding the relaxed quarantine measures in the latter
half of May, people mobility restrictions and curfew hours still
resulted in store closures and shortened operating hours.





SPECIALTY STORE SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱10M in 1H2020, -₱19M in 2Q2020
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in ₱mm 2Q20191 2Q2020 1H20191 1H2020 2Q ∆ 1H ∆

Net Sales 4,916 2, 591 9,087 6,017 (47.3%) (33.8%)

Same Store Sales Growth 5.0% (44.7%) 3.6% (30.9%) - -

Gross Profit 1,244 449 2,406 1,261 (63.9%) (47.6%)

Gross Margin (%) 25.3% 17.3% 26.5% 21.0% - -

EBITDA2 532 158 973 364 (70.3%) (62.6%)

EBITDA margin (%) 10.8% 6.1% 10.7% 6.1% - -

Store
Count 325

Low SSSG was brought about by the temporary closure of all specialty
stores from March 17 to May 15 due to the ECQ; Sales and store count of
Toybox inside Robinsons Department Store were excluded starting
1Q2020 to avoid intersegment eliminating adjustments





-12.4 -6.7 -1.6

8.7 8.7 7.9

66.1
57.5 59.8

87.2 72.9 69.3

Receivable days

Inventory days

Payable days

Cash Conversion Cycle

WORKING CAPITAL
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2018 2019 1H2020



CAPITAL EXPENDITURES

26

In Php M 2018 2019 1H2020

Supermarkets 52% 44% 47%

Department stores 14% 10% 12%

DIY stores 10% 14% 14%

Convenience stores 5% 14% 11%

Drugstores 3% 4% 9%

Specialty stores 16% 14% 7%

TOTAL (Php M) 4,419 3,346 636
% of net sales 3.3% 2.1% 0.8%



PLANS AND PROSPECTS FOR 2020
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Mergers & 
acquisitions

Organic 
expansion of 

30 to 50
new stores

CAPEX of
Php1bn

to Php2bn

E-commerce

SSSG
target of
-5% to 0%

50 bps 
compression 
to flat gross 

margin





INCOME STATEMENT (UNAUDITED)
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Note: Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019

PHP mm 2020 2019 2020 2019

Sales - net of sales discounts and returns 34,900 39,861 74,963 77,211

Cost of merchandise sold 27,977 30,669 59,303 59,550

Gross Profit 6,923 9,191 15,659 17,661

Royalty, rent and other revenues 371 628 1,040 1,253

Gross profit including other revenue 7,294 9,819 16,699 18,914

Operating expenses (6,158) (7,835) (13,890) (15,504)

EBIT 1,137 1,985 2,810 3,410

EBITDA 2,845 3,681 6,183 6,782

OTHER INCOME (CHARGES)

Interest income 173 284 374 563

Foreign currency exchange gain (loss) (57) (84) (48) (91)

Dividend income 14 28 26 56

Equity in net earnings of an associate 144 47 170 58

Interest expense (574) (667) (1,158) (1,327)

Others 5 8 63 6

(295) (383) (573) (736)

INCOME BEFORE INCOME TAX 842 1,601 2,237 2,673

Provision for income tax 96 377 474 656

NET INCOME 746 1,224 1,763 2,018

Net income attributable to:

Equity holders of the Parent Company 719 1,076 1,642 1,713

Non-controlling interest in consolidated subs 27 148 121 305

746 1,224 1,763 2,018

Earnings Per Share

Basic 0.46                  0.68                 1.04                  1.09                 

Weighted 0.46                  0.68                 1.04                  1.09                 

Shares Outstanding

End of Period 1,573 1,576 1,575 1,576

Weighted 1,573 1,576 1,575 1,576

Three Months Ended June 30

(Unaudited)

Six Months Ended June 30

(Unaudited)



BALANCE SHEET (UNAUDITED)
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Note: Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019

June 30

(Unaudited)

December 31

(Audited)

PHP mm 2020 2019

Current Assets

Cash and cash equivalents 20,358 20,293

Trade and other receivables 3,281 3,865

Merchandise inventories 19,595 19,810

Other current assets 3,073 2,951

Total Current Assets 46,307 46,920

Noncurrent assets

Debt and equity instrument financial assets 11,655 14,857

Property and equipment 18,388 19,290

Right-of-use asset 24,585 26,318

Investment in shares of stocks 8,345 7,845

Intangible assets 19,014 19,039

Other noncurrent assets 3,859 3,597

Total Noncurrent Assets 85,846 90,946

Total Assets 132,153 137,866

LIABILITIES AND EQUITY

Current Liabilities

Trade and other payables 22,720 25,102

Short-term loans payable 2,569 4,634

Current portion of lease liability 2,486 2,164

Other current liabilities 1,038 1,065

Total Current Liabilities 28,813 32,965

Total Noncurrent Liabilities 27,105 28,375

Total Liabilities 55,917 61,340

Equity

Capital stock 1,576 1,576

Additional paid-in capital 40,768 40,768

Equity reserve (995) (990)

Retained earnings 30,563 30,494

Others (55) 273 

Total equity attributable to equity holders of Parent Company 71,857 72,122

Non-controlling interest in consolidated subsidiaries 4,379 4,405

Total Equity 76,236 76,526

Total Liabilities and Equity 132,153 137,866



CASH FLOW STATEMENT (UNAUDITED)
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Note: Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019

Six Months Ended

June 30 (Unaudited)

Six Months Ended

June 30 (Unaudited)

Twelve Months Ended

Dec 30 (Audited)

PHP mm 2020 2019 2019

CASH FLOWS FROM OPERATING  ACTIVITIES

Income before income tax 2,237 2,673 6,110

Depreciation and amortization 3,373 3,372 6,880

Retirement expense 93 73 192

Interest expense 1,158 1,327 2,578

Equity in net earnings in associates (170) (58) (105)

Dividend income (26) (56) (100)

Interest income (374) (563) (1,016)

Others (15) 79 117

Operating income before working capital changes 6,276 6,850 14,656

Working capital changes (1,559) (4,305) (1,124)

Interest received 359 563 1,053

Retirement contributions and benefits paid (12) (136) (439)

Income tax paid (1,061) (1,257) (2,097)

Net cash flows generated from (used in) operations 4,003 1,714 12,049

CASH FLOWS FROM INVESTING  ACTIVITIES

Investment in associate (344) (280) (520)

Debt and equity instrument financial assets 3,088 1,228 5,584

Property and equipment (636) (1,500) (3,346)

Others 332 2 100

Net cash flows generated from (used in) investing activities 2,441 (550) 1,818

CASH FLOWS FROM FINANCING  ACTIVITIES

Availment of loans 325 1,645 915

Payment of loans (2,390) (2,810) (3,075)

Dividends paid (1,759) (147) (1,457)

Payment of lease liabilities (2,228) (2,174) (4,442)

Others (334) (188) (301)

Net cash flows used in financing activities (6,386) (3,674) (8,360)

Effect of forex on cash and cash equivalents 8 (91) (2)

Net increase (decrease) in cash and cash equivalents 65 (2,602) 5,505

Cash and cash equivalents at beginning of year 20,293 14,788 14,788

CASH AND CASH EQUIVALENTS AT END OF PERIOD 20,358 12,186 20,293



DISCLAIMER
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This presentation contains certain forward looking statements with
respect to the financial condition, results of operations and businesses
of Robinsons Retail Holdings, Inc. (RRHI). Such forward looking
statements involve known and unknown risks, uncertainties and other
factors whichmay cause the actual results or performance of RRHI to be
materially different from any future results or performance expressed or
implied by such forward looking statements. Such forward looking
statements were based on numerous assumptions regarding RRHI’s
present and future business strategies and the political and economic
environment in which RRHI will operate in the future.


