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FINANCIAL 
HIGHLIGHTS

1,853
stores plus 
2,033 TGP 
branches 

nationwide EBITDA 
margin
at 8.5%
of sales

-5.7%
shortfall in 

consolidated 

net sales
GP margin 

at 21.5%
of sales 

1.45M 
sqm in 

gross floor 
area

(excl. TGP)

Weak
blended 
SSSG of

-6.4% Net 
income

attributable 
to parent co

at ₱2.4bn



9M2020 CONSOLIDATED RESULTS

1 Net sales after intersegment eliminating adjustments
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Net Sales 
Breakdown

Same Store Sales Growth

3Q19 3Q20 9M19 9M20

1.9% (11.7%) 3.2% (6.4%)

3Q19 3Q20 9M19 9M20

Supermarkets 21.8 21.9 63.7 70.5

Department 
stores

3.7 1.4 11.9 5.1

DIY stores 3.5 2.9 10.4 7.7

Convenience 
stores

1.6 0.9 4.9 3.4

Drugstores 4.4 4.3 13.0 13.7

Specialty 
stores

4.3 3.2 13.4 9.2

TOTAL (₱ bn) 38.91 34.6 116.21 109.6

64.3%

4.7%

7.0%

3.1%

12.5%

8.4%



STORE NETWORK: 9M2020

1 Excluding TGP
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provinces

Metro
Manila Luzon Visayas Mindanao

Supermarkets 111 100 36 16

Department Stores 11 19 10 9

DIY Stores 68 87 44 24

Convenience Stores 305 153 23 -

Drugstores1 108 340 46 27

Specialty Stores 113 133 42 28

Total 716 832 201 104
TGP 468 1,052 308 205

stores1,853
plus 2,033 TGP branches

with gross floor area of

1.45 million sqm1

38.6% 45.0%

10.8%5.6%

34.7% 37.1%

17.2%11.0%



CONSOLIDATED RESULTS

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱5,999M in 9M2020, ₱2,044M in 3Q2020
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in ₱mm 3Q20191 3Q2020 9M20191 9M2020 3Q ∆ 9M ∆

Net Sales 38,948 34,614 116,159 109,576 (11.1%) (5.7%)

Same Store Sales Growth 1.9% (11.7%) 3.2% (6.4%) - -

Gross Profit 9,029 7,939 26,690 23,598 (12.1%) (11.6%)

Gross Margin (%) 23.2% 22.9% 23.0% 21.5% - -

EBITDA2 3,670 3,161 10,452 9,344 (13.8%) (10.6%)

EBITDA margin (%) 9.4% 9.1% 9.0% 8.5% - -

EBIT 1,952 1,457 5,362 4,267 (25.3%) (20.4%)

EBIT margin (%) 5.0% 4.2% 4.6% 3.9% - -

Net Income to Parent 1,064 750 2,776 2,392 (29.5%) (13.9%)

Core Net Income 957 822 2,598 2,152 (14.1%) (17.2%)

Core Net Margin(%) 2.5% 2.4% 2.2% 2.0% - -



SUPERMARKET SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱4,302M in 9M2020, ₱1,406M in 3Q2020
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in ₱mm 3Q20191 3Q2020 9M20191 9M2020 3Q ∆ 9M ∆

Net Sales 21,769 21,888 63,720 70,495 0.5% 10.6%

Same Store Sales Growth 2.2% 2.1% 3.6% 11.5% - -

Gross Profit 4,678 4,765 13,373 14,381 1.9% 7.5%

Gross Margin (%) 21.5% 21.8% 21.0% 20.4% - -

EBITDA2 1,802 1,935 4,753 5,862 7.4% 23.3%

EBITDA margin (%) 8.3% 8.8% 7.5% 8.3% - -

Store
Count 263

SSSG eased due to weaker consumer spending given the overall
decline in disposable income and rise in hyperlocals and social
commerce



DEPARTMENT STORE SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: -₱175M in 9M2020, -₱71M in 3Q2020
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in ₱mm 3Q20191 3Q2020 9M20191 9M2020 3Q ∆ 9M ∆

Net Sales 3,694 1,432 11,918 5,097 (61.2%) (57.2%)

Same Store Sales Growth 0.2% (59.0%) (0.6%) (55.4%) - -

Gross Profit 996 488 3,286 1,583 (51.0%) (51.8%)

Gross Margin (%) 27.0% 34.1% 27.6% 31.1% - -

EBITDA2 201 22 811 104 (89.0%) (87.2%)

EBITDA margin (%) 5.4% 1.5% 6.8% 2.0% - -

Store
Count 49 Improved SSSG as all stores are opened for 3.0 months

versus 1.5 months last quarter.



DIY SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱646M in 9M2020, ₱349M in 3Q2020
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in ₱mm 3Q20191 3Q2020 9M20191 9M2020 3Q ∆ 9M ∆

Net Sales 3,487 2,858 10,373 7,707 (18.0%) (25.7%)

Same Store Sales Growth 0.5% (18.6%) 2.6% (27.7%) - -

Gross Profit 1,171 1,018 3,442 2,627 (13.1%) (23.7%)

Gross Margin (%) 33.6% 35.6% 33.2% 34.1% - -

EBITDA2 594 542 1,727 1,240 (8.7%) (28.2%)

EBITDA margin (%) 17.0% 19.0% 16.6% 16.1% - -

Store
Count 223 Low SSSG due to low foot traffic further hampered by the

reinstatement of MECQ for two weeks last August



CONVENIENCE STORE SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱49M in 9M2020, -₱50M in 3Q2020
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in ₱mm 3Q20191 3Q2020 9M20191 9M2020 3Q ∆ 9M ∆

Systemwide Sales 2,427 1,285 7,177 4,931 (47.0%) (31.3%)

Net Sales 1,647 929 4,909 3,411 (43.6%) (30.5%)

Same Store Sales Growth 3.5% (44.3%) 2.7% (29.6%) - -

Gross Profit 162 144 486 360 (10.6%) (26.0%)

Royalty Income 477 217 1,324 945 (54.5%) (28.7%)

Gross Profit + Royalty Income 638 361 1,811 1,304 (43.4%) (28.0%)

GP + Royalty Income Margin (%) 38.8% 38.9% 36.9% 38.2% - -

EBITDA2
163 (1) 515 202 (100.8%) (60.8%)

EBITDA margin (%) 9.9% (0.1%) 10.5% 5.9% - -

Store
Count 481 Low SSSG was brought about by the temporary store

closures and reduced store operating hours



DRUGSTORE SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱1,158M in 9M2020, ₱363M in 3Q2020
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in ₱mm 3Q20191 3Q2020 9M20191 9M2020 3Q ∆ 9M ∆

Net Sales 4,407 4,325 12,989 13,669 (1.9%) 5.2%

Same Store Sales Growth 9.8% (3.0%) 10.7% 3.5% - -

Gross Profit 875 858 2,550 2,722 (1.9%) 6.8%

Gross Margin (%) 19.9% 19.8% 19.6% 19.9% - -

EBITDA2 461 439 1,271 1,386 (4.7%) 9.1%

EBITDA margin (%) 10.5% 10.2% 9.8% 10.1% - -

Store
Count

521
2,033

Low SSSG due to the high base effect from last year and
lower demand of prescription medicines



SPECIALTY STORE SEGMENT

1 Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019; 2 Pre-PFRS16 EBITDA: ₱59M in 9M2020, ₱48M in 3Q2020
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in ₱mm 3Q20191 3Q2020 9M20191 9M2020 3Q ∆ 9M ∆

Net Sales 4,299 3,181 13,387 9,198 (26.0%) (31.3%)

Same Store Sales Growth (2.6%) (22.1%) 1.3% (28.1%) - -

Gross Profit 1,147 666 3,553 1,926 (42.0%) (45.8%)

Gross Margin (%) 26.7% 20.9% 26.5% 20.9% - -

EBITDA2 452 226 1,425 590 (49.9%) (58.6%)

EBITDA margin (%) 10.5% 7.1% 10.6% 6.4% - -

Store
Count 316 Low SSSG but with a notable lift from the previous quarter



Receivable days

Inventory days

Payable days

Cash Conversion Cycle

WORKING CAPITAL
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2018 2019 9M2020

8.7 8.7 8.5

66.1
57.5

64.3

87.2 72.9 61.7

-12.4 -6.7

11.2



CAPITAL EXPENDITURES
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In Php M 2018 2019 9M2020

Supermarkets 52% 44% 60%

Department stores 14% 10% 10%

DIY stores 10% 14% 9%

Convenience stores 5% 14% 9%

Drugstores 3% 4% 8%

Specialty stores 16% 14% 4%

TOTAL (Php M) 4,419 3,346 1,303
% of net sales 3.3% 2.1% 1.2%



 3M20  6M20  9M20

E-COMMERCE TO 
TOTAL  SALES
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Notes: Includes sales from call & collect/delivery service

0.2%

0.7%

1.0%



ACQUISITION OF ROSE PHARMACY
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ACQUISITION OF ROSE PHARMACY
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RRHI IN FORBES BEST EMPLOYERS LIST
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On August 12, 2020, 
Mr. Cirilo Noel was 
appointed as RRHI’s 
newest Independent 
Director



EMBEDDING SUSTAINABILITY
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Breakfast Festival: The Marketplace donated 
food packs during  to hospitals from July 15, 25 
and August 1, 2020 as way to show solidarity 
with medical frontliners.



EMBEDDING SUSTAINABILITY
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PLANS AND PROSPECTS FOR 2020
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Embedding 
Sustainability

New store 
additions of 
280 to 310 
(including 

M&As)

Organic 
CAPEX of
Php1.0bn

to Php2.0bn

E-commerce

SSSG
target of
-5% to 0%

50 to 100 bps 
compression 

in gross 
margin





Three Months Ended September 30 Nine Months Ended September 30

PHP mm 2020 2019 2020 2019

Sales - net of sales discounts and returns 34,614 38,948 109,576 116,159 

Cost of merchandise sold 26,675 29,919 85,978 89,469 

Gross Profit 7,939 9,029 23,598 26,690 

Royalty, rent and other revenues 384 726 1,424 1,978 

Gross profit including other revenue 8,323 9,754 25,023 28,668 

Operating expenses (6,866) (7,803) (20,756) (23,307)

EBIT 1,457 1,952 4,267 5,362 

EBITDA 3,161 3,670 9,344 10,452 

OTHER INCOME (CHARGES)

Interest income 148 246 521 808 

Foreign currency exchange gain (loss) (88) 48 (136) (44)

Dividend income 14 28 41 84 

Equity in net earnings of an associate 18 85 188 143 

Interest expense (525) (646) (1,684) (1,973)

Others (38) (50) 26 (44)

(471) (289) (1,044) (1,026)

INCOME BEFORE INCOME TAX 986 1,662 3,223 4,336 
Provision for income tax 149 446 624 1,102 
NET INCOME 836 1,216 2,599 3,234 
Net income attributable to:

Equity holders of the Parent Company 750 1,064 2,392 2,776 

Non-controlling interest in consolidated subs 87 152 207 457 

836 1,216 2,599 3,234 

Earnings Per Share

Basic 0.48 0.67 1.52 1.76

Weighted 0.48 0.67 1.52 1.76

Shares Outstanding

End of Period 1,568 1,576 1,573 1,576 

Weighted 1,568 1,576 1,573 1,576 

INCOME STATEMENT (UNAUDITED)
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Note: Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019



BALANCE SHEET (UNAUDITED)
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Note: Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019

September 30

(Unaudited)

December 31

(Audited)

PHP mm 2020 2019

Current Assets

Cash and cash equivalents 15,604 20,293 
Trade and other receivables 3,419 3,865 
Merchandise inventories 20,183 19,810 
Other current assets 2,902 2,951 
Total Current Assets 42,109 46,920 
Noncurrent assets

Debt and equity instrument financial assets 13,905 14,857 
Property and equipment 18,347 19,290 
Right-of-use asset 25,661 26,318 
Investment in shares of stocks 8,371 7,845 
Intangible assets 18,944 19,039 
Other noncurrent assets 3,900 3,597 
Total Noncurrent Assets 89,129 90,946 
Total Assets 131,237 137,866 
LIABILITIES AND EQUITY

Current Liabilities

Trade and other payables 19,364 25,102 
Short-term loans payable 3,079 4,634 
Current portion of lease liability 2,772 2,164 
Other current liabilities 1,207 1,065 
Total Current Liabilities 26,423 32,965 
Total Noncurrent Liabilities 28,050 28,375 
Total Liabilities 54,473 61,340 
Equity

Capital stock 1,576 1,576 
Additional paid-in capital 40,768 40,768 
Equity reserve (995) (990)
Retained earnings 31,313 30,494 
Others (363) 273 

Total equity attributable to equity holders of Parent Company 72,299 72,122 

Non-controlling interest in consolidated subsidiaries 4,465 4,405 
Total Equity 76,764 76,526 
Total Liabilities and Equity 131,237 137,866 



Nine Months Ended September 30 December 30 (Audited)

PHP mm 2020 2019 2019

CASH FLOWS FROM OPERATING  ACTIVITIES

Income before income tax 3,223 4,336 6,110 
Depreciation and amortization 5,077 5,090 6,880 
Retirement expense 120 107 192 
Interest expense 1,684 1,973 2,578 
Equity in net earnings in associates (188) (143) (105)
Dividend income (41) (84) (100)
Interest income (521) (808) (1,016)
Others 60 13 117 

Operating income before working capital changes 9,414 10,484 14,656 

Working capital changes (5,381) (6,909) (1,124)
Interest received 507 809 1,053 
Retirement contributions and benefits paid (177) (171) (439)
Income tax paid (1,296) (1,646) (2,097)
Net cash flows generated from (used in) operations 3,067 2,568 12,049 
CASH FLOWS FROM INVESTING  ACTIVITIES

Investment in associate (344) (530) (520)
Debt and equity instrument financial assets 766 4,789 5,584 
Property and equipment (1,303) (2,242) (3,346)
Others 549 239 100 
Net cash flows generated from (used in) investing activities (331) 2,256 1,818 
CASH FLOWS FROM FINANCING  ACTIVITIES

Availment of loans 845 1,285 915 
Payment of loans (2,400) (5,400) (3,075)
Dividends paid (1,759) (1,357) (1,457)
Payment of lease liabilities (3,345) (3,287) (4,442)
Others (779) (266) (301)
Net cash flows used in financing activities (7,438) (9,025) (8,360)
Effect of forex on cash and cash equivalents 14 (44) (2)
Net increase (decrease) in cash and cash equivalents (4,688) (4,245) 5,505 
Cash and cash equivalents at beginning of year 20,293 14,788 14,788 
CASH AND CASH EQUIVALENTS AT END OF PERIOD 15,604 10,543 20,293 

CASH FLOW STATEMENT (UNAUDITED)
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Note: Restated 2019 financials to reflect the impact of adapting PFRS 16 (Leases) effective January 1, 2019



DISCLAIMER
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This presentation contains certain forward looking statements with
respect to the financial condition, results of operations and businesses
of Robinsons Retail Holdings, Inc. (RRHI). Such forward looking
statements involve known and unknown risks, uncertainties and other
factors whichmay cause the actual results or performance of RRHI to be
materially different from any future results or performance expressed or
implied by such forward looking statements. Such forward looking
statements were based on numerous assumptions regarding RRHI’s
present and future business strategies and the political and economic
environment in which RRHI will operate in the future.


